
Digital Tool 
Governance

Craft a 
Vision

Assess 
the 

Terrain

Develop 
the Plan

Mobilize 
and 

Deploy

Monitor 
and 

Adapt

• New Policies & Procedures

• Implementation Strategy 

• Communications Plan

• Accountability Mechanisms

• Evaluative Metrics

• Roles & Responsibilities

• Resources Needed

• Cross-functional Teams

• Communications Plan

• Professional Development 

• Leadership Engagement

• Walking the Walk

• Celebrating People

• Evaluate Accountability 

• Monitor Metrics

• Provide Feedback

• Adapt and Rework

Know your goal before you begin…

• Tone at the Top?

• Policies in Place? 

• Stakeholders?

• Risk and Liabilities?

• Ground View?

• Blind Spots?

A Framework for Transformative Digital Governance


